
    TERMS OF REFERENCE 
 
Guided by the principles of organizational ombuds practice as set forth by the 
International Ombudsman Association (IOA), the Ombuds Office at Haverford 
College is an independent, informal, neutral and confidential* resource for all 
members of the Haverford community.  
 
The ombuds actively listens to those seeking assistance (referred to as “visitors”) 
and can help develop strategies to aid direct communication, resolve concerns or 
conflicts, offer information about College policies and procedures, make referrals to 
other offices or services, and provide a variety of conflict management services as 
necessary and appropriate. 
 
The ombuds fosters open communication, supports diverse approaches to conflict 
management, and promotes fairness and equity.  The office provides a place where 
visitors can communicate without fear of reprisal, seek guidance in ways to address 
actual or potential inequities, and to do so anonymously, if that is their wish. 
 
The ombuds reports to the President in a manner that is outside of the formal 
staffing structure, giving the ombuds a unique role within Haverford College.  Use of 
the Ombuds Office is voluntary and is not a place to give formal notice to the College, 
though the ombuds can help identify proper channels where notice can be 
communicated. 
 
The ombuds works informally and does not have the power or authority to change 
policy, set aside decisions made by established College processes, make agreements 
on behalf of the College, give legal advice, advocate for individuals, conduct formal 
investigations, make official recommendations, adjudicate, arbitrate, or participate 
in any formal College process.  
 
Moreover, the ombuds will resist testifying in a formal process outside of the College 
regarding confidential information even if given permission or requested to do so. 
The Ombuds Office is a voluntary, alternate channel for addressing concerns, and by 
using this service visitors will be considered to have agreed to by abide by the 
principles of the office (provided to each visitor during the initial meeting). 
 
To function effectively, the ombuds maintains the confidentiality of communications 
with all those who use the office. Accordingly, the ombuds will not confirm or deny 
the identity of the individuals who are spoken with, nor will the ombuds disclose 
names or specific issues discussed without express permission from the visitor. 
 
* The ombuds will make exceptions to confidentiality only if: 

● there is imminent risk of serious harm to the individual or others in the 
community; 



● the ombuds has reason to suspect abuse of a minor; or, 
● the ombuds is ordered to make a disclosure by a court or government agency 

of competent authority. 
 
Exceptions to this pledge of confidentiality for the reasons above are made at the 
sole discretion of the ombuds and only if no other reasonable option exists. 
 
The ombuds does not maintain permanent records of confidential communications, 
with the exception of statistical information used to analyze and report trends, 
office usage patterns, and to make recommendations to the College.  Any 
information maintained (such as notes, messages, and calendar appointments) is 
kept in a secure location and is routinely destroyed as required by office and College 
protocols (see Appendix 1). 
 
The ombuds will produce a written report each year to the President which contains 
aggregate statistical data about visitors and general recommendations to the 
College.  This information is intended to help identify problematic trends and to 
provide strategies that may help the College address concerns and/or maintain 
equity and fairness. 
 
Upon meeting with the ombuds, the visitor will receive a brochure describing the 
work and basic principles of the Ombuds Office, and they are asked to abide by the 
terms as a condition for using the office. 
 
Haverford College is a member of the International Ombudsman Association (IOA) 
and adhere to the IOA’s Code of Ethics and Standards of Practice. 

https://www.ombudsassociation.org/
https://www.ombudsassociation.org/standards-of-practice-code-of-ethics

