BI-COLLEGE CONSORTIUM
MEMORANDUM OF UNDERSTANDING

Preamble

Long connected by geographic proximity, Quaker heritage, and an abiding
commitment to liberal education, Bryn Mawr and Haverford Colleges have for years
enjoyed a productive consortial relationship known as the Bi-College Consortium, or
Bi-Co, substantiated by student cross-registration, an integrated library system, and
various collaborations across academic, administrative, and student life areas. As
the Haverford and Bryn Mawr faculty who drafted the original formalization of the
Bi-College Consortium wrote in 1977:

The central objective of this plan is the strengthening of the academic programs
offered at both colleges so as to provide greater diversity of intellectual pursuits
while also maintaining the distinctiveness and enhancing the excellence of each
college.

The above sentiment animates our institutions’ shared work, but we have also
expanded our focus to encompass collaboration at any level of the institution or in any
area that has the potential to support our mutual success. With this new agreement
we seek to provide a more structured and supportive framework within which to allow
the Consortium and both Colleges to realize this breadth of shared and individual
aspirations for academic excellence.

Both institutions approach this MOU with the understanding that to be maximally
effective the nature of Bi-College collaboration will evolve in response to changes in
the higher education landscape as well as within the strategic directions of our
institutions. While the nature of the relationship is dynamic, our approach is guided
by the fundamental belief in the value of a healthy Bi-College relationship to each
institution. We firmly endorse the idea that each College is a better version of itself
because of the richness of ideas, community, and organization made possible by the
Bi-College connection.

Guiding Principles of Collaboration

Bi-College collaborative efforts and projects should afford at least one of the following
outcomes (and preferably many):
e Enhances the excellence of programs/experience for students, faculty, alumni
and/or staff. We should be able to articulate demonstrably clear “wins.”
e Advances our institutional strategic goals.
e Saves both institutions resources in terms of money or time.
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